
Managing the Customer for Profit 

Appliances: Expanded Choices, Prominent Products 

Building value for the customer and the company into every project,  
is essential to sustaining a successful business. With over 30 years  
of professional experience building his business, David Alderman, 
CMKBD will share his million-dollar checklist as well as a wealth of 
other tips and takeaways for managing not only the customer, but  

also your business, for profit. The presentation will include a discus-
sion on qualifying the customer, managing their expectations, and the 
difference between listening to the customer and really hearing what 
they are saying. 

David Alderman, CMKBD will give you a brief overview in appliances 
from the basics to what’s new. Having an understanding of today’s 
and tomorrow’s lifestyles is an important element of discussion when 
understanding your client’s appliance needs. Go through the gallery 
of photos from the simple to the sophisticated as you learn how to ap-

ply the art of selecting appliances from many categories. Learn from 
Alderman as he helps to define what the trends are in the appliance 
world that are driven by technology, design and lifestyle, while sharing 
his expertise in this field.

Experience Green 
Green Design continues to grow in popularity in the kitchen and bath 
industry, as well as with residential homeowners and commercial 
builders. The demand to create eco-friendly and healthy kitchens and 
baths that don’t sacrifice style or comfort has reached the mainstream 
and is spreading to all segments of the industry. This program is 
designed to help fellow professionals understand their options for cre-

ating more energy efficient living spaces. What is our responsibility 
as manufacturers, specifiers and designers to use products that are 
environmentally responsible and how can we convince the end user 
that this is an important and cost-efficient decision to make? Join Alan 
W. Zielinski, CKD and learn how to work together to find the balance 
between the dream and the reality of Green Design.

Sales and the NKBA Member
The ability to out-sell your competition is crucial to you and your busi-
ness’s success. Honing your sales skills will help you stand out from 
your competition. Selling is a skill than can be learned, and Alan W. 
Zielinski, CKD will present proven and practical techniques about 
how to be a better salesperson. Developing a rapport, establishing 

credibility and identifying a need, and then offering a solution are 
some clear-cut steps that will lead you to success in closing the sale. 
Come and learn how sales relates to a transference of feelings, how 
to overcome client objections, and the importance of asking closed-
ended questions.

David Alderman, CMKBD – NKBA President
David Alderman, CMKBD started Dave’s Cabinet Inc. in Chesapeake, Virginia in 1980. Today, he and his partner fabricate granite counter-
tops and manufacture face frame and frameless cabinets, closet systems, and millwork. An NKBA member since 1984, Alderman served the 
Virginia State Chapter as President, Chapter Representative, Vice President of Programs, Vice President of Professional Development, and 
Treasurer. He has also served nationally on the Board of Directors and as Chairman of the Chapter Leadership and Development Committee, 
Membership Committee, and Governance Review Task Force. He has received the Certified Kitchen Designer National Merit Award three times.

Alan W. Zielinski, CKD – NKBA President-Elect
Selected as one of the industry’s Top Leaders by Interior Design Magazine, Alan Zielinski, CKD is the president and CEO of Better Kitchens, Inc., 
a 50-year-old design firm located outside Chicago. With 25 years of kitchen and bath experience, Zielinski is a talented and creative designer 
with great technical knowledge. Very active within the NKBA, he has served as a chapter president and as a member of the Board of Directors. 
Zielinski has been a judge for both the NARI Contractor of the Year Award and the NKBA Design Visions Award. He presents the “Edmund L. 
Zielinski, CKD Memorial Award” each year for excellence in design to the top kitchen and bath designer.

2011 EXCO Chapter Presentations
NKBA.org | 1-800-THE-NKBA (843-6522)

For more information on scheduling an NKBA EXCO presentation at your chapter, please contact Nancy Bove at 1-800-THE-NKBA  
(843-6522), ext. 4822 or by e-mail at nbove@nkba.org.

Due to a 2006 policy update, all six of the members of the Executive Committee are available to participate in chapter visits. Each member will present  
an educational program (eligible for CEUs) that has been approved by the NKBA Professional Programs department. A chapter may receive one EXCO  
visit per year and may not have a visit from the same Executive Committee member in any two consecutive years.
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